Clag hid sa Teanmga iz sa Tin

GnSugan

Revalucions in che Inish Langauaoas

REPORT: Visitor Experience Development (VED)
An Sugan:
“Claochlo sa Teanga is sa Tir/ Revolutions in the Irish Language”

A Museum of the Irish Language and Gaelic Revival,
Béal Atha’n Ghaorthaidh:

This report summarizes the layouts, themes, graphic designs, audio-visual
exhibits now ready for implementation in the museum.

The delivered VED is the result of much joint work between the Sugan team
members, the Mirador Media team and several subject matter experts.

VED funding sources: Udaras na Gaeltachta, Grousemount Windfarm
Community Fund

An Sugan is one of a suite of cultural initiatives of Coiste Forbartha Béal Atha'n
Ghaorthaidh, intended to develop our villiage as a cultural tourism destination
located on the Sli Gaeltacht Muscrai close to the Wild Atlantic Way tourist route
and to Gougane Barra.
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Introduction:

The concept of developing a Museum of the Irish Language and Gaelic Revival
in Béal Atha’n Ghaorthaidh began in 2019, when Coiste Forbartha Béal Atha’n
Ghaorthaidh CTR was gifted the funds to purchase the building in which
Colaiste na Mumhan was first established in 1904, centally located next to the
church in the centre of the village.

The Sugan museum is one of a suite of cultural development initiatives
intended to develop Béal Atha’n Ghaorthaidh as a destination located on the
Sli Gaeltacht Muscrai close to the Wild Atlantic Way tourist route and to
Gougane Barra.

The museum building itself will be available for community use as well as
providing an education resource for local residents and visitors alike.

There exists potential for the development of joint product offerings with
Coldiste na Mumhan to increase interest in learning of the Irish language.

The appendix to this report provides a timeline of events that led to the
application for funding for the Visitor Experience Design and its
commencement in January 2023.

Visitor Experience Development (VED)

Mirador Media were asked to produce a scoping document for the VED so that
the Sugan team could fully understand the intended content of the proposed
consulting work. The scoping document was funded through a SICAP Social
Enterprise Development Grant.

50% VED funding was secured from Udards na Gaeltachta and the balance was
secured through a multi-annual grant from Grousemount Windfarm
Community Fund.

Work on the VED began in January 2023, and was completed in May 2024.
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The Visitor Experience Development Delivered.

A

miradormedia

The delivered VED is the result of much joint work between the Sugan team
members, The Mirador Media team and several subject matter experts who
offered their advice along the way, including:

Dr Gabriel Doherty, UCC Department of History

Dr Neil Buttimer, Language and Celtic Studies Scholar UCC and other
places.

Roy Foster Historian, Professor of Irish History, Oxford University
Diarmaid Ferriter, Professor of Modern History, UCD

Maire McCafferty, UCD PhD Student UCD School of Irish, Celtic Studies
and Folklore.

VED Results

The size of the building and the requirement that material be bilingual places
constraints on the ambition of the VED. The lack of available physical objects
and artefacts was actually a help in this regard. This museum is a “repository of
stories”.

On entry to the building, the visitor is greeted by this text (bilingual)



In the early 1900s, Béal Atha an Ghaorthaidh became a hotbed of Irish
language activity. People came from all over the island and further
afield to learn the language. Many of them went on to
play a significant role in the struggle for independence and all that
followed.

Their personal stories and their thinking are strands in the bigger
‘Stigan’ - the story of the Gaelic Revival, the Irish language past
and present and the many cultural elements that were woven
together to shape the Ireland we know today.
You are very welcome!
The vivid faces of Béal Atha an Ghaorthaidh are eager to meet you..

Museum Overview:

A short walkthrough video may be downloaded HERE
(This is a 116MB file. It is recommended to download it before running the video which lasts

for approximately 1 minute and 20 seconds)

As the visitor moves through the museum, he/she will encounter various
thematic displays, some of which are static and some of which are interactive
audio/visual display types. Most are associated with an identified historical
figure, associated in some way with the overall themes of the museum.

These major themes are:

“Ancient Faces” “Vivid Faces”
Origins and Connections One Village
Golden Age Language(s) of Rebellion
Literary Tradition Vivid Faces
How to kill a language An Fainne

Imagining the Nation



https://drive.google.com/file/d/1QXGs_FSj5EucCjsw8phUoSbjsg9E-xFR/view?usp=sharing

“Face of the Nation”

Waking Irish

Why does it matter?

Faces in the crowd

Shaping the nation

A language for the Future
General Description of the Building

A “bird’s eye view of the layout is shown below

Irish Today

Zone 2: Gaelic Revival

The building is a heritage structure, dating back to the 1820’s it was originally
the village boys school but was to become Colaiste na Mumhan, opening its
doors for the first time on July 4™ 1904. The schoolroom appearance will be
restored, including wainscotting and a vaulted timber ceiling



Bi-lingual Display Panels :

There are 9 wall mounted display panels in the different zones. Each features a
“character presenter” that is an historical personality, chosen because
relevance to the presented material, and to Ballingeary and the Colaiste.
Where there is extra material to be presented, pull-out “leaves” are provided.
QR codes will be added to allow the visitor to access further detail on-line.

An example of a display panel design shown below, including the pull out
information leaves.

Colaiste na Mumhan
Munster College of Irish

AL CIRR [N ALTHIE INTRODUCTNG
An tAthair Padraig & Mulrthile Fr Patrick Hurd
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Dosclatomair Coldizte Mbinteoireachta na Mumhan 58
bhfoirgneamb 5o ar an 4 kil 1904, Alnneain Adr mhaireas
lena fheicedil, i mad mac lénn dér geuwid & throidfeadh
ar son na sairse, agus a ghlacfadh pdirt | naisiin na sé
geontae fichead a thainig chin cinn dd bharr san a chur ar
a bhonnaibh,

Ach n'fheadar an mbeadh an Ghaelainn mar phairt
limach d'fhéinidlacht na hEireann? Ar lifide d Eireannach
¢ duine dn diir seo nd raibh an teanga od ar a thoil aige?

On 4 July 1904, we opened Colidiste Miinteoireachta
na Mumhan in this very bufiding. And though I did not
live to see it, many of our students went on to fight for
indapendance and helped o build the 26-county nation
that then emearged.

But  wondaor, was the Irish language to become central fo
irish identity ? Would an Irish person be any less of an irish
m#ﬂwﬁn?sm#mbw?
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.J_ The parish here was beautiful but so isolited and pocr, Iish

was the everyday language but fow realised what a gift
was. We worked on building the local econamy through

tourism and lace-making, but | wanted to save the language

100, | 56t up a branch of the Gadhic Loague hene in 1895
and then v built the fine chape ot Guagén Barra in lrish

Froman csque Styk - a tangible symibol of the Gaic Revival

Th mdrtas orn thar aon ni cile as Coliiste Mdintecireachta
na iumhan a bhund. Thuigeas-a i6n sa bhiian
1903, agus thuig an tith. Risteard O Dédlsigh-sainoclal
teangeclainchta dn Astrdil-amhlaidh, nd Badfal modhanna
nua ceannrodaiocha chun an Ghackann a mhinoadh a
scaipeadh choiche gan miinteoad a bheadh alte | gooart
chuige. Sn i an uar a dosclaiomair an coliste ofina nua
oy rriwnbooin | Sean Scal na mBuachalll Bhi 60 mac keinn
againn an chéad bhliain Gd agus 266 scoliine & 10!

Wihat I'm mast proud of is the founding of Coldiste

Mintecireachia na Mumhan. in 1903 Fr Risteard

& Dilaigh-a linguistics expert from Australia-and

I realised that without properly trained instructors,
ploneering new methods of teaching iish would never
spread That's when we opened the teacher-trining

coliege here, in the old boys” school W had 60

stucents that first yoar and 265 by 100!

The full set of display panels can be viewed HERE


https://drive.google.com/file/d/1PPyoYeaILm8rWxtEpB2u1tVlq6b-yI03/view?usp=sharing

Audio and Visual Exhibits

There are a number of Audio and Audio-Visual Exhibits throughout the
Museum some of which are interactive.

The Whispering Tree

Delivered by “Piaras Béaslai”, the visitor is
introduced to the Fainne and is invited to sit
under the tree and listen to various sounds
in Irish in poetry song and speech. The
related display panel may be viewed on the
previous link. Further information HERE

Timeline of Irish —The Clock

The clock face shows key events in the
timeline of Irish. When the clock key turned, it
moves the hands of the clock to the next “key
event” and triggers a short AV presentation on
that period which appears on the clock face
itself, now revealed as a small AV screen.
More detail of the clock and the related
materials can be seen HERE



https://drive.google.com/file/d/1lSsJnlt-g7gnyfBnQAB1umVgYb73jTm7/view?usp=sharing
https://drive.google.com/file/d/1zMB7gYFLBMC43UFtIUfwW-14RyUQD26v/view?usp=sharing

The literary Tradition- Interactive Bookcase

A bookcase mounted with a screen which
allows visitors to explore the richness and
sophistication of the lIrish literary tradition from
earliest times. The spines of the books will show a
range of titles. Information is obtained by pressing
some book spines—

An tAth. Peadar O Laoghaire is the “host”.

More detail for the interactive bookcase may be
seen HERE
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Each entry also has a “for children” entry to
maintain interest of our younger visitors, HERE

How to kill a Language- The Murder Machine

Pearse referred to the education system as ‘The
Murder Machine’, arguing that it stifled creativity as
well as the language. The Murder Machine is a
metaphor for everything that was done to extinguish
Irish over the centuries, from legislation to education
to shame. The desk is an old school desk with a
hinged lid. When the visitor lifts the lid this reveals a
screen inside. This will be a touch screen, activated
using a stylus in the form of an old fountain pen
sitting in the inkwell on the desk. More information
HERE



https://drive.google.com/file/d/18nYaMQhl1qowM7GSzEF_LQuzyQYbiwrf/view?usp=sharing
https://drive.google.com/file/d/1HY3omgQbSwjlIUk4cMZOqve6EO1Pn2gB/view?usp=sharing
https://drive.google.com/file/d/1dO8GBsIrWn4c8paZhb0ivoVl3NwY0TaV/view?usp=sharing

Vivid Faces-Wall Mounted Touch Screen

Here we are introduced to the main
characters in the story, the ‘Vivid Faces’ of
the Gaelic Revival. Visitors can select any of
the characters on the screen to reveal more
in-depth information about them. (The
image shown here is for illustrative
purposes only. The final image will show the

characters below)

1 Piaras Beaslai 11 Maire Wi Chinnéide
2 Osborn Bergin 12 | Shan O Cuiv

3 Cathal Brugha 13 Douglas Hyde

4 Fr Patrick Hurley 14 Richard Mulcahy

5 An tAth. Geardid O Nuallain 15 | Tadhg O Scanaill

& Liam de Raiste 16 Eilin Mi Chr&inin

7 Tomas Mac Curtain 17 lames Lucey Ahern
8 George Clancy 18 Fr Augustine

9 Muriel MacSwiney 19 Terence MacSwiney
10 Peadar O Laoghaire 20 Thomas MacDonagh

The biographical information of the Vivid Faces presented can be viewed HERE
The “Guess Who” Game (Flip Down Board Game)

This is designed to highlight 12 key characters of particular importance
locally. A flip down board
game based on the classic
“Guess Who” is mounted
into a period school desk.
Beside the game a touch
screen allows visitors to
discover more about each
character. A second chair in
front of the desk provides a
place for players to sit opposite each other as they play.

The idea is for one player to select a character while the other tries to guess
who it is by asking a series of questions about them. The game is aimed at
young and old, and could easily be played by a parent and child as well.

The result will be that the players rapidly become acquainted with who's who
and what they did.


https://drive.google.com/file/d/1sdLhGQjSLngnTROkUQ0dE_xN873ao5ST/view?usp=sharing

Guess Who Characters:

1. Tadhg O Murchadha 7. Daniel Corkery
2. Fr Séamus O Ceallachdin 8. Patrick Pearse
3. Kathleen Cruise O'Brien 9. Claude Chevasse
4, Peadar Macken 10. Siobhéan a’ tSagairt
5. Mag Welsh 11. Fr Risteard O Délaigh
6. Kuno Meyer 12. Aine Ni Raghallaigh
13. Prof Carl Wilhelm von Sydow

The Guess Who Game cards can be viewed HERE
The Guess Who Characters Biographical Sketches can be viewed HERE
Languages of Rebellion — Blackboard

Presented as if teaching notes for the lecturer. In front of the blackboard the
lifelike fibreglass figure of a teacher sits in a chair (emulating the existing
photograph of the school room)

Notes on the blackboard describe the use of Irish as a language of rebellion.

AN GHAOLAINN MAR THEANGA AN REIRILIGIN

IRISH AS A LANGUAGE OF RERELLION
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https://drive.google.com/file/d/1_sj_72jf3C7y1WYLn4kJAfWAc1I58PHm/view?usp=sharing
https://drive.google.com/file/d/1N1mdN7LbjpJJXJlsumTj6g0qdkc7saFQ/view?usp=sharing

How does that compare with the experience elsewhere? Beside the blackboard
a wall hanging banner map of Europe/world shows callouts where minority
languages played/play similar role.

Teanga agus Naisiunachas san Eoraip
Language and Nationalism in Europe

“All the nationalist movements of the nineteenth and fwentieth
canturies were associated with inguistic ones...Thelr language
was like a dye which across the generations showed them as
forming a single people.”
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Filing Cabinet

The filing cabinet allows the visitor to “delve deeper”
on a variety of subjects. This will be in the form of
simple “dossiers” filed in an old-style filing cabinet
and could include anything from printed information,
old photographs, extracts from literature or
newspaper reproductions. One sheet each, Irish one
side, English the other. Included material will be

added to and refreshed over time. The initial topical
material may be viewed HERE

The Telephones

Two wall-mounted telephones provide audio material to which the museum
visitor is invited to listen.

Imagining the Nation — vintage phone

The story here is how Gaelic culture/language was used to create an identity
for the new state.

An old-fashioned phone, in keeping with the period décor, is attached to the
wall. Visitors pick up the phone and dial a number to “eavesdrop” on a
conversation between two characters. Each piece 1-
1.5min. Small caption-board type panel beside the phone
provides instructions and introduces the characters.

The “Imagining the Nation” characters and conversations
may be viewed HERE



https://drive.google.com/file/d/1yxgpVf8gKDgojeODngDnBmhiAdHBUweK/view?usp=sharing
https://drive.google.com/file/d/1rCGqmT6qwn6miQbCRoYNCCRA4aI-LsHJ/view?usp=sharing

Shaping the Nation — giant mobile with built-in screen

Shaping the Nation looks at the modern State’s relationship with the first
national language today. In contrast to the vintage phone, the medium here is
a modern communication device, an oversized mobile phone with a built-in
screen. This will have a screen on which the
conversationalists/imagery appear. All conversations are
with people today, not characters from the Gaelic
Revival.

The “Shaping the Nation” characters and conversations

may be viewed HERE

End-wall Projections
The end-wall, where the mobile phone is located has a distinctly modern feel.

The visitor may activate a topical theme by selection of a card and placing it in
a slot as shown below. When not “activated” by a visitor, the wall cycles
through vintage images of Ballingeary with short accompanying captions. The
projector is a wall-mounted one, above head height, to avoid visitors blocking
the beam. This projector can also be used for meetings and lectures, again
projecting onto the end-wall. This interactive is “shared” between the “One
Village” theme and “Face of a Nation.”

The current collection of “one village” images may be viewed HERE


https://drive.google.com/file/d/1fVbEC8ckZZv0nHcee7e_1mO_c7VaVsHe/view?usp=sharing
https://drive.google.com/file/d/13KC8a9DxpjvaxotZYoy5ohdr_wqVeRz1/view?usp=sharing

Face of the Nation — Topical Questions

The Themes and Stories outline for “Face of the Nation” identifies a series of
“topical questions” to be discussed in this area. Some of these are deliberately
provocative but are designed (hopefully) to make people think and maybe talk.
The layout of the text will be designed for impact.

The current topical questions scripts (which will be expanded no doubt!) may
be viewed HERE

The Corridor

The small corridor leads to Siobhan’s Kitchen (refer to birds-eye view earlier).
The walls here will be pasted with newspaper extracts, adverts for the Colaiste,
guotes from the various pamphlets etc. On the left as you climb the steps is a
light box. (A disabled stair lift is provided, which also gives access to the
disabled toilet facility). The light box introduces the visitor to Siobhan a’
tSagairt and explains that many of the most famous scholars of the day made
their way into her kitchen —to where the visitor will go next. The light box
image is shown below.


https://drive.google.com/file/d/1sjjPFE7cdPVIOuUuM05vjH6n2qk_1Kc0/view?usp=sharing

Togha na hAite!

The Place to Be!

AG CUR IN AITHNE

Mag Welsh (Bean Ui Thuama})
Bean a'Ti, Tuairin Dubh

INTRODUCING

Mag Welsh (Mrs Twomey)
Bean a'Ti, Tuairin Dubh

Té turas tada curtha dict agat agus na mille thilte roméat |
Clotsim go bhuilic ar do chuig Siobhidin &' tSegairt lon i
a fheicedl? Disbhal bean nkos foarr?

Bhi lbistin ag Siobhdin do mhic ldinn sgus do lucht fokme
an Chal&ste, mid & bhi sgaem fisn tadrs, | bhisd o cionn
edad bliain & shin anols. Le himeacht ama, bheadh mo
thig hess ar an dTuakdn Dobh mar thoarmann ag gach: cinedl
Peblachténach ta linn Chogadh na Sacirza. D'fhen roinnt
soachtain, nd i mionnal Ba bhred Bom
bualadh leo go Wer. Bhiodh Traclach Mac Suibhne agus 8
bhean chille dainn, Muirgheal (nd Muriel, sa Bhdarla),
faracht linn go mink: Ghabrh na Sasanalgh Traolsch
i 1920, nuaira bhi = ing Ardmhdan ar Chorcalgh. Fuaie sé
buis ar stallc ocrss | bPricaln Brixton.

lsmdldu.im' cuairt ar chistin Shiobhdn an - -r!s-m!
Ba sobalal fontach [
Baddmihimdcl. D' il bualiadh bn dulne ar hl
cislin. Is cuimhin fam trithndna amhdin, timpeall ar an mbiain
1913, i 1914, go rasbh Ristedrd & Mackchatba ann {dhianfal
Adry Cosantn dhe ing dhisidih in). Théirig tride oflina ollscole
Edach ansan - mmmm-ﬁmm
bn Onford, an D Joseph Loth, Cllamb ln Tea
| bPdiras, agus an Dr Borgin giagainn fin, Ollam le
Lusth: Ghaeilge | mBaie Athe Clisth. Dar lo Siobhin gurbh ise
féin & dhain an chaint uile - ar nddigh, b

Is ténach it o bhlaighfed breac. Sinmara bhi i geistin
Shiobhdn. |steach kaat ancls. Abair ke Siobhdn go raibh
Mag Welsh og cur a tusidsce.

Whadl, you e travelled &
Yeud'ne 6N your wisy 10 S6e
better worman!

Siobhiin kept lodgings for Coldiate studonts pnd staff oa |
died repmelf well over o hundied yesda 5o nove AS Hime vwent
on, iy home a% Tualrn Dubh became & refuge koo sl manno :

road and you'ne welcoma !
tSagairt | believe? No

of Republicans dudng the War of lndepandence. Sodme
stipped for weeks, or even monthal | loved o ses them all
Terence MacSwiney and his lovely wife Murial - they steyed
Rl v por e’y and h ke 00 N SUBA I

arredt on in
Beixton Prison, it

Bt back then Siobhiin's kitchen was i place 1o be bn
Badingeary! She was & great storyteller and she had
beautiul Fish You could meet in hee kitchen.
| rameibear odme iftenmoon 8 13 or 1914 she
had Dick Mulcahy thers (he [ater becaeme Minsher
for Delence). He was joined by no less than theea

= John Fraser, Profeseor of
Caltic at Oxford Dy Loth, Prodesads of Celtic

mcm Paris and “our own' Dr Ddbom Bargin,
of Eady Irish in Dublin. Sobhdn ke
said she did sl the tafking ~ | wouldn't doubt hee.
Yo maver know who you might find in

Siobhan's kitchen. Go on in now. and 16l
Siobhén Mog Welsh was asking for her.




Siobhans Kitchen (An Cistin)
(Refer to birds-eye view, at the rear of the building)

The visitors have entered the Kitchen and are now in a dimly-lit space
(candles/oil lamps), laid out as a traditional kitchen from the 1900s. After a
few moments the sound of voices in conversation (in Irish) begins to grow and
the (video) figure of Siobhan a’ tSagairt gradually appears against the wall to
the left of the hearth, chatting animatedly to someone as she knits. She notices
the visitors, puts down her knitting, rises and welcomes them in Irish. These
scenes are delivered entirely in Irish, with subtitles popping-up to assist the

visitor.

The currently proposed scripts can be seen HERE. (These will change and be
expanded over time.)

Conclusion

The Sugan Team are very pleased with the outcome of our joint work with
Mirador Media. The material presented here will be added to over the life of
the museum. We believe that it will create an innovative, educative and
engaging visitor attraction worthy of the Nationally Important Local Story it
tells.


https://drive.google.com/file/d/18ueNRxZI_8q_IDuSAWaXtgNz7YISjlr4/view?usp=sharing
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